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Art’s Recommended Reading List 
 
Top 10 List of Lean Books 
 
 

1. The Goal by Eli Goldratt and Jeff Cox 
2. 5S for Operators: 5 Pillars of the Visual Workplace by 

Hiroyuki Hirano 
3. Learning to See: Value Stream Mapping to Add Value and 

Eliminate MUDA by John Shook 
4. The Machine That Changed The World by James Womach, 

Daniel Jones and Daniel Ross 
5. The Toyota Way by Jeffrey Liker 
6. Out of the Crisis by W. Edward Deming 
7. Toyota Production System: Beyond Large-Scale Production 

by Taiichi Ohno 
8. A Study of the Toyota Production System: From and 

Industrial Engineering Viewpoint by Shigeo Shingo 
9. Toyota Kata by Mike Rother 
10. Lean Thinking, 2nd Edition by James Womach 

 
 
 
Second 10 List – More instructional and application based 
 
 

1. Identifying Waste on the Shopfloor by Productivity 
Development Team 

2. Cellular Manufacturing by Productivity Development Team 
3. Kanban for the Shopfloor by Productivity Development 

Team 
4. Kanban, Just-In-Time at Toyota (This book is the Bible of 

Kanban and it will answer any question you have regarding 
Kanbans) by Japan Management Association 

5. Poke Yoke by Factory Magazine 
6. Zero Quality Control: Source Inspection and the Poke-Yoke 

System by Shingo Shingo, 
7. Autonomous Maintenance for Operators by Japan Institute 

of Plant Maintenance 
8. Andy and Me by Pascal Dennis 
9. Everything I Know About Lean I Learned in First Grade by 

Robert O. Martichenko 
10. Gemba Walks, 2nd Edition by James Womack and John 

Shook 
 


