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| was pleased to learn that my book “The Supply Chain Revolution - Unlocking the
5usfg|7ina§/e Profit Chain"was reviewed by Saby Reviews for their blog and also at
Goodreads!

Saby Reviews is a community for readers and writers that aims to provide the best
and genuine book reviews to authors and publishers.

Saby Samar's review appears in full below and you can also find it online here:

Goodreads.
Carpe Diem!
- Art Koch

If you want to discuss this topic further and how it might impact your business,
schedule a 30-minute call with Art here.
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The Supply Chain Revolution by Art Koch | Book Review

In this book Art Koch depicts his way of wisdom and experience of SCM (supply chain
management) through the maze of supply chain demand, logistics, inventory an

much more. He is of the opinion that it people and leaders behind SCM are not
developed and properly trained and educated with the rudimentary aspects, it's
unlikely for them to succeed at operational and financial levels.

The author is of the opinion that most of the businesses across the worldwide focus on
inventory than the entire cycle of SCM, which often results in failure of operations and
financial instability. This book illustrates how the qualitative optimization of SCM
should be crafted and executed for business sustainability and profit. Art introduces


https://www.goodreads.com/review/show/6895064270
https://outlook.office365.com/book/ArthurKochManagementConsultingLLC@NETORG4245695.onmicrosoft.com/s/3u7z-xjPpE6H9tyN_slhEw2

new, time-tested, and better ways of SCM. The book explains many phases of SCM
through real-life cases and references.

Professionals involved in SCM will shockingly find that inventory optimization can only
take them ahead for some time; however, it is not the ultimate secret of business
excellence. This book explains how to use resourceful models and practical solutions
step by step, starting from simple deterministic ones to complex multi-echelon
optimization.

Inventory managers, demand planners, supply planners, and academicians interested
in gaining proper knowledge on SCM will benefit from the book.

Though the book is slightly technical, in fact laymen will also be able to understand
the following aspects pertaining to SCM after reading this book.

e  What are operations in supply chain management and why it is important?

e What are the key functions within this field, and how do they interact with one
another and the broader business?

e What are the responsibilities and decisions that managers in each functional
area think about?

. IHow?wi” disruptions in the Supply Chain impact the business world and our
ives?

Such books are covered in MBA courses worldwide. However, professionals can elevate
their SCM skills and streamline their supply chain system with expert strategies. At the
end of the day, they will be able to learn how to increase supply chain efficiency. The
book easily covers core topics, concepts explained clearly with exciting real-world
examples and practical resources.

Overall, the book offers a practical understanding of the dynamic, expanding, and
ever- evo|vmg Supply Chain Management that is crucial for any business’s
profitability, sustainability, and operations.

My rating: 5 out of 5

- Saby Samar
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Find out more about “The Supply Chain Revolution” here.


https://arthurkochmgt.com/the-supply-chain-revolution/

amazon
w
Get your copy on Amazon.

Art Koch's Profit Chain®

Create dramatic improvements to inventory velocity, customer service, and corporate profits.

If you have any questions or concerns about your operations and supply chain
business strategy, please contact me by e-mail or at +1 (336) 260-9441.

o  White Papers | Art Koch's Profit Chain® White Papers
e Supply Chain Tips sign-up | Art Koch's Profit Chain® Tips

Self-Ranking - Pick one of the four questions below and fill in your
comments relating to the current month's newsletter in the space

provided.

1. Don't think this applies to your business or enterprise? (Write three to four
reasons why it might not.)

2. A new idea and strategy; we need to work toward it. (Brainstorm the first
steps.)

3. We can do better. We just need to modify our strategy, and now we are
moving in the right direction. (What are the next steps to ensure success?)

4. Our team gets the time to keep their minds fresh, and we plan to live our
dreams. (Comment on how you're ready.)

High

This is a new idea and
strategy. We recognize it's
something we should be
working toward.

We are doing it and have a
high degree of confidence in
our process and results.

Organizational recognition of the need for change

We are trying this
methodology. However, we
could be doing better.

Doesn't apply to
our business.

Low

Low ——————— Organizational drive for ongoing process improvements ————— High


https://amzn.to/3VE3l9Y
mailto:art@arthurkochmgt.com
http://www.arthurkochmgt.com/white-papers
http://eepurl.com/dKGcLA

Thanks in advance for your time and for being a loyal client.
Looking forward to helping you and your team again soon.

Carpe diem,

Art Koch
Arthur Koch Management Consulting, LLC

info@arthurkochmgt.com

+1 (336) 260-9441

Don't be afraid to call with any questions or comments.

Entropy Busters®

Stop letting the process manage you! Become the champion of your game plan
and achieve sustainable profits.

The Inventory Doctor®
Assessing the health of enterprise inventory and procurement practices.

Inventory Is Evil!™

in-ven-to'ry / ‘in-ven- tor- / noun
Inventory is the term for the goods available for sale and raw materials used
to produce goods available for sale.

in-ven-to-ry is evil! / 'in-van- tor-& is 'é-val / phrase

"Left unchecked inventory has many negative unintended consequences to
profitability. It hides problems; therefore, it delays fixing problems!"

Transforming Problem Chains into Profit Chains™

Sign up for our monthly newsletter

Art Koch's Profit Chain®, Entropy Busters®, and The Inventory Doctor® are the
registered trademarks of Arthur Koch Management Consulting, LLC.

Turning Operational Problems into ProfitsSM and Unlock the Art of ChangeS™ are
pending trademarks of Arthur Koch Management Consulting, LLC
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