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Hello Everyone,

In July Colin Jordan, a former reviewer for The Hollywood Reporter, reviewed my book
and I've included it in full below! You can also find it on Medium.

Carpe Diem!
- Art Koch

If you want to discuss this topic further and how it might impact your business,
schedule a 30-minute call with Art here.

Book Review by Colin Jordan, Medium

Art Koch's new book is so refreshingly upfront and self-explanatory. As superfluous as
it is, let's start with the title. A perfect encapsulation and thesis statement for
everything that you'll ascertain from the text. Simply put, The Supply Chain
Revolution: Unlocking the Sustainable Profit Chain. This is also evidenced by Koch
writing his own proviso, the sign in my mind of a true expert and someone
comfortable in that expertise to provide the necessary, objective guardrails completely
devoid of ego or showboating in any manner, or context.

Obviously, it's also a great way to avoid litigation, another sign of Koch’s complete,
three hundred-and-sixty degree understanding of the world of business, down to its


https://colin-jordan524.medium.com/review-art-koch-the-supply-chain-revolution-book-76f3dade3f46
https://outlook.office365.com/book/ArthurKochManagementConsultingLLC@NETORG4245695.onmicrosoft.com/s/3u7z-xjPpE6H9tyN_slhEw2

bare essentials. “Before my first dive, | viewed the ocean as nothing more than a vast
reflective desert surface of waves. However, my view changed when | went into the
water and experienced a significant emotional event.

Under that reflective surface, beneath the waves, lay a vast richness of beautiful coral
reefs, shimmering fish, and ever-changing sand fiats. All had their unique beauty, not
unlike the beauty of 1'rop|c0| rain forests, botanical gardens, and great savannas,” he
writes. “As a supply chain professional, | once looked across a sea of inventory at
warehouses and manufacturing sites as nothing more than a faceless sea of boxes,
crates, and pallets reflected under incandescent lights. Over the decades, as | dove
deeper into supply chain and my proficiencies grew, | developed insights that
challenged the status quo. | saw endless opportunities for establishing inventory pull
processes, challenging legacy policies, and planning parameters to increase inventory
velocity, customer loyalty, and profitability.”

Writing the book is essentially a somewhat intellectually exclusive roadmap. Koch is
interested in essentially providing the ultimate how-to guide when it comes to
sustainable profit chains, and he succeeds. There is no stone unturned here, no stat
pertinent to maximizing the reader’s education and understanding not accounted for.
While structurally it may at times come across as unwieldy and jam-packed for the
uninitiated, for those cognizant and active in the field, it's a dream. "This book focuses
on the fundamentals of process integrity, people development and team engagement,
and commitment by CEO and leadership to create a supply chain revolution. Without
these, you will never successfully implement and realize the full potential of any
important strategic initiative, let alone one as complex and fundamental to your
company as the supply chain and its related systems and technology,” Koch writes. “In
each chapter, | will share key concepts and case studies, which | call dive master
briefings (client examples and success stories), to illustrate the concept further. Also,
in each chapter, you'll see a dive log (Art's commentary) summarizing key points and
learnings. Also, at the end of each chapter, | will wrap up with a buddy check:
questions from Coach Art to summarize learnings and essential points for you to focus
upon in your business improvement.”

By making things personable and palatable for the core audience, Koch succeeds in
writing one of ?ne better how-tos out there. He forgoes formalities and pretensions for
a straightforward communicatory style, cutting through any potential mannerisms
akin to spin and getting straight to the heart of the matter.

Colin Jordan

Art Koch's Profit Chain®

Create dramatic improvements to inventory velocity, customer service, and corporate profits.

If you have any questions or concerns about your operations and supply chain
business strategy, please contact me by e-mail or at +1 (336) 260-9441.
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Self-Ranking - Pick one of the four questions below and fill in your
comments relating to the current month's newsletter in the space

provided.

1. Don't think this applies to your business or enterprise? (Write three to four
reasons why it might not.)

2. A new idea and strategy; we need to work toward it. (Brainstorm the first
steps.)

3. We can do better. We just need to modify our strategy, and now we are
moving in the right direction. (What are the next steps to ensure success?)

4. Our team gets the time to keep their minds fresh, and we plan to live our
dreams. (Comment on how you're ready.)

High

This is a new idea and
strategy. We recognize it's
something we should be
working toward.

We are doing it and have a
high degree of confidence in
our process and results.

Doesn't apply to
our business.

Organizational recognition of the need for change

Low

Low _—m Orgunizofionol drive for ongoing process improvements —————————— High




Thanks in advance for your time and for being a loyal client.
Looking forward to helping you and your team again soon.

Carpe diem,

Art Koch
Arthur Koch Management Consulting, LLC

info@arthurkochmgt.com
+1 (336) 260-944]

Don't be afraid to call with any questions or comments.

Entropy Busters®

Stop letting the process manage you! Become the champion of your game plan
and achieve sustainable profits.

The Inventory Doctor®

Assessing the health of enterprise inventory and procurement practices.

Inventory Is Evil!™

in-ven-to'ry / ‘in-van- tor-é / noun
Inventory is the term for the goods available for sale and raw materials used
to produce goods available for sale.

in-ven-to-ry is evil! / 'in-van- tor-é is 'é-val / phrase

"Left unchecked inventory has many negative unintended consequences to
profitability. It hides problems; therefore, it delays fixing problems!"

Transforming Problem Chains into Profit Chains™

Sign up for our monthly newsletter

Art Koch's Profit Chain®, Entropy Busters®, and The Inventory Doctor® are the
registered trademarks of Arthur Koch Management Consulting, LLC.

Turning Operational Problems into ProfitsSM and Unlock the Art of ChangeSM are
pending trademarks of Arthur Koch Management Consulting, LLC
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